
Fairwood Village Association Board of Directors Meeting Minutes
10:00 AM Thursday, September 15, 2022

Bay Club Boardroom

1. Call to Order: 10:05 AM by Mike Raymond, President

2. Roll Call:
a. Board of Directors: Mike Raymond - President, Charlie Mayfield -

Treasurer, Elaine Raymond - Secretary
b. Members: Jill Bryson, Dick Reynolds, Mary Lee Sondergard, Rob

Hamilton, Wynne Stevens
c. Quorum established.

3. Approval of Agenda: The agenda was approved.

4. Approval of Last Meeting’s Minutes: The June 16, 2022 FVA Board of
Directors Meeting Minutes were reviewed and approved.

5. Presentation of Reports:
a. Treasurer’s Update: Charlie Mayfield, Treasurer reviewed the balances

on the FVA accounts.  All bills have been paid, leaving no outstanding
debts.

b. Landscape Maintenance Committee:
i. The FVA Board of Directors is responsible for the landscape

contract with Robert Gomez for the common areas only.
ii. Individuals are responsible for the landscaping on their own lots,

whether services are done by Robert Gomez or not.

6. Architectural Committee: No new applications submitted.

7. Old Business:
a. Par Four Ct OWSI replanting:  See attached report by Ken Sondergard.
b. Road and storm drain repair:  Repairing the cracks in the road and the

storm drain at the end of Dogleg Lane was completed by Lakeside
Industries and Little Dog Excavators.  The storm drain project was more
complicated than expected and cost more than expected. The total cost
was $10,248.45.



c. County takeover of Dogleg Land and Par Four Court:  Wynne Stevens
investigated and found that the county will not take over any private roads
at this time and is not planning to take over any in the future.

8. New Business:
a. Landscape maintenance modifications for next contract:  The landscaping

contract with Robert Gomez expires at the end of March 2023.  A Task
Team of Mike Raymond, Charlie Mayfield and Wynne Stevens was formed
to develop a new landscape contract and research available and
interested landscape companies to obtain bids.  Wynne Stevens
volunteered to oversee the work being done by Robert Gomez.

b. Capital Reserve Study and associated Dues Increase:  The Capital
Reserve Study results showed that the Fairwood Village Association’s
current plan to fund road repair is inadequate.  A Task Team of Mike
Raymond, Charlie Mayfield and Rob Hamilton was formed to develop
several options to adequately fund the road repair with combinations of
increased dues and a one-time assessment.  The options will be voted on
by the membership at the Annual Membership Meeting in December.

c. Fairwood Village Association HOA Board Members Election planning:
The following schedule was proposed:
October 20, 2022 - Open nominations.  Prepare and send out Annual
Meeting Notice in advance of 30-day notice requirement.
November 17, 2022 - Close nominations and prepare ballots to send out.
Ballots are due to the FVA Secretary on or before December 8, 2022.
December 8, 2022 - Announce election results.
The FVA Board of Directors is requesting input from the membership on
the desired number of Board members.  Please provide your opinion to
any of the Board of Directors by October 20th.  The FVA Board will
determine the number of FVA Board positions by resolution on October
20th based on the input received from the membership.

9. Open Forum:
a. Dick Reynolds reported the halogen light fixture for the monument at the

entrance of Dogleg Lane needs to be replaced, preferably with a
waterproof LED light fixture.

b. Jill Bryson expressed concern about the pile of dead branches near the



common area left of the entrance.  Robert Gomez’s crew have not
disposed of them.  However, it is unknown who cut and placed them there
and should have disposed of them.

c. A work party will gather at 9:00 AM Saturday, September 17th to trim the
tree branches along the right side of the entrance of Dogleg Lane and haul
away the branches.

.
10. Adjourn: The meeting was adjourned at 11:45 AM.

Next meeting: October 20th, 2022 - 10:00 AM at The Bay Club.

Submitted by  Elaine Raymond, Secretary

Attachment:
1. Par Four Ct OWSI Sewer Report






